1. Discussing the roles and rights of various
actors in making decisions about the river
Decision
steps
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This step usually takes place at the very
beginning of a decision process. It is
called “designing the decision process”
because it entails deciding who will be
involved in which decision step, how and
when. It aims at deciding who will be
involved in making decisions about the
river, how and when. Here, a decision
can refer to a policy, a project or an
action.

Source : chefdentreprise.com

Description

Level of citizen participation and related methods :
Low
Medium
The project manager
designs the decision
process on his own or
with a specialised
consultant. Citizens are
informed through a
public hearing , report,
website, etc.

Citizens are consulted to provide
their opinion on who will be
involved in the decision process,
how and when.
or
Representatives of stakeholders
design the decision process.

Public hearing

Methods

8

Stakeholder analysis
PrePar
Logical Framework Approach

High

Citizens co-design the
decision process with other
stakeholders : they decide
who will be involved in
which decision step, how
and when.

2. Describing and understanding the
current situation of the river
Decision
steps
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This step aims at describing the past and
current situation of the river in social,
economic and environmental terms (river
uses and needs, river flow, bird or fish
species...). It also entails the identification
and analysis of specific issues at stake.
This can be done for example through field
observations and measurements, bird or
fish species inventory, maps, models or
mock-ups.
Source : la-croix.com

Description

Level of citizen participation and related methods :
Low
Medium
The project manager asks
a specialised consultant
to make a diagnosis. The
project manager makes
the results of this study
available to citizens.

Citizens are consulted in order to
provide their opinions,
preferences and concerns.
or
Representatives of the different
stakeholders collaborate with the
consultant to build the diagnosis.

High

Citizens take part in the
diagnosis. They also identify
and analyse specific issues at
stake.

Participatory Rural Appraisal

Questionnaires / survey

Methods

Participatory sensing
Bilateral meeting

Forum theatre
Participatory photo and video
Focus groups

Participatory observatory

Participatory mapping

SMAG

Inventories

Stakeholder analysis

Transect walks

3. Exploring possible future scenarios for
the river
Decision
steps
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This step consists in imagining what the
river will look like in the future and what
are the forthcoming trends and possible
changes. It can also consist in
understanding how the river functions
and simulating potential impacts of
alternative management strategies and
actions (e.g. building a dam, prohibiting
bathing, etc.)
Source : IRSTEA

Description

Level of citizen participation and related methods :
Low
Medium
Prospective or
simulation is made by a
specialised consultant.
Results are made public
through a report, a
meeting or a website.

Citizens are consulted to provide
their concerns and wishes for the
future or take part in a simulation
exercise on a preconceived model.
or
Representatives of stakeholder
build their own model, make
simulations or scenarios.

Citizens define with other
stakeholders what are the
possible futures or develop
a model and conduct the
simulation to discuss
potential impacts of
alternative management
strategies and actions.

Future Visioning
Scenario Building

Methods

High

Agent-based modelling
Climate change visioning process
SWOT
Wat-A-Game
Backcasting

4. Defining objectives, preferences and
constraints for the river
Decision
steps
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This step aims at defining objectives for
the
river,
identifying,
discussing
priorities and stating preferences and
constraints regarding river development,
protection and management. Examples
of objectives include improving water
quality, balancing water allocation or
enhancing flood protection.
Source : ici.radio-canada.ca

Description

Level of citizen participation and related methods :
Low
Medium
The project manager
defines the objectives
according to his/her
preferences and
constraints. He/she may
ask the support of a
specialised consultant.

Citizens are consulted and their
concerns are partly integrated in
the objectives.
or
Representatives of stakeholders
define the objectives based on
their preferences and constraints.

Citizens and other
stakeholder co-define the
objectives based on their
preferences and
constraints.

Methods

Just a Grid
21st century town meeting
Valley Summit
Multi-criteria decision analysis

High

5. Inventing, identifying and structuring
possible actions and plans for the river
Decision
steps
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This step aims at inventing what could
be done to reach the objectives
identified in the previous step. It may
require to think “out of the box” and
look for creative or innovative actions.
Finally, it involves identifying when, by
whom and how these actions should be
undertaken.
Source : aidec.ch

Description

Level of citizen participation and related methods :
Low
Medium
A specialised consultant
is mandated to suggest
several actions and
plans. The results are
made public through a
public hearing, reports
or website

Citizens are consulted to
provide suggestions on
potential actions. These actions
are partly integrated in the
plan.
or
Representatives of stakeholders
identify actions and plans.

High

Citizens co-identify, with
other stakeholders, actions
and plans.

Methods

Community Action Plan

Brainstorming
Logical Framework Approach
CooPlan

6. Prioritising, voting and choosing among
possible river management actions and plans
Decision
steps
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This step aims at prioritising, voting,
ranking and choosing among identified
actions and plans the one(s) which best
fit your needs, objectives and resources.
It is usually composed of both individual
and collective times.
The participatory methods listed below
can also be used to choose or prioritise
scenarios (step 3) or objectives (step 4).
Source : workshop-blog.com

Description

Level of citizen participation and related methods :
Low
Medium
The project manager
chooses his/her
preferred actions or
plans with other
officials. Information is
then made available to
citizens.

Citizens are consulted to rank
actions or plans which they
consider a priority.
or
Representatives of stakeholders
choose or rank actions and
plans which they consider a
priority.

Citizens and other
stakeholders rank, vote
and choose what actions
and plans they want to
implement.

World Café
21st century town meeting

Methods

High

Charrette
Consensus conference
Online voting
Multi-criteria decision analysis
Idea Rating Sheets
Dot Voting

7. Implementing selected actions, plans
or policies
Decision
steps
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This steps aims at implementing action
plans or policies. It can for example
consist in building infrastructures and
equipment,
cleaning
riverbanks,
creating new nature conservation sites,
exerting surveillance and control of
river uses or raising awareness through
a communication campaign, a festival
or a forum.
Source : musee.beruges.fr

Description

Level of citizen participation and related methods :
Low
Medium
The project manager
asks a specialised
company to implement
selected actions and
plans. Citizens use,
benefit from or are
impacted by these
actions, plans or
policies.

Citizens or representatives of
stakeholders take part in the
realisation of an action or in the
implementation of a policy.

Citizens are in charge of
the construction of a new
equipment or of the
implementation of a policy
or action.

Crowdfunding
Festival / Forum

Methods

High

Participatory construction
Participatory cleaning
Participatory budgeting

8. Monitoring and evaluating actions, plans,
policies, decisions and their impacts
Decision
steps
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This step aims at measuring progress or
impacts of a decision. It can also consist
in determining whether objectives have
been reached in an efficient and
effective manner, drawing lessons and
making recommendations. A typical
evaluation is to compare a situation
before and after, for example the river
status or the behaviour of water users.
Source : globalessay.co.uk

Description

Level of citizen participation and related methods :
Low
Medium
The project manager
asks an expert to
monitor and evaluate
the project, policy or
action at mid-term and
at the end.

Citizens are mobilised
punctually to gather data and
collect information.
or
Representatives of
stakeholders are in charge of
the monitoring and evaluation.

High

Citizens are engaged in the
continuous follow-up of
the project or action. They
evaluate their impacts or
take part in the
surveillance of policy
compliance.

Beneficiary Assessment

Methods

Participatory Rural Appraisal
Visual self-evaluation tools

Community records

Participatory photo and video
Testimonials
Deliberative polling
Environmental Impact Assessment (EIA)
Before-After-Control-Impact (BACI)

Participatory
surveillance

